
 

 

 
 

12 November 2014 
 
Tania Kodjovi-Stapp 

Headteacher 

Wix Primary School 

Wix's Lane 

Clapham Common North Side 

London 

SW4 0AJ 

 

 

Dear Mrs Kodjovi-Stapp 

 

Requires improvement: monitoring inspection visit to Wix Primary School 

 

Following my visit to your school on 11 November 2014, I write on behalf of Her 

Majesty’s Chief Inspector of Education, Children’s Services and Skills to report the 

inspection findings. Thank you for the help you gave me and for the time you made 

available to discuss the actions you are taking to improve the school since the most 

recent section 5 inspection.  

 

The visit was the first monitoring inspection since the school was judged to require 
improvement following the section 5 inspection in September 2014. It was carried 
out under section 8 of the Education Act 2005.  
 

Senior leaders and governors are taking effective action to tackle the areas requiring 

improvement identified at the recent section 5 inspection. The school should take 

further action to ensure that teachers:  

 

 receive appropriate training in mathematics so that they are better able to 

analyse errors and misconceptions in pupils’ work 

 insist that pupils act on the advice given in marking comments.  

 

Evidence 
 
During the inspection, meetings were held with the headteacher and other senior 

leaders, teachers, leaders of key stages, the Chair and Vice Chair of the Governing 

Body and a representative of the local authority to discuss the action taken since the 

last inspection. The school action plan was evaluated. You gave me a tour of school 
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during which we visited classrooms and spoke to pupils about their work. Together 

with senior leaders, I scrutinised pupils’ work and teachers’ marking in a sample of 

pupils’ books. I also reviewed minutes of recent governing body committee 

meetings. 

 

Context 

 

Since the inspection one teacher has left and another has joined the school. You 

have appointed a new leader of mathematics. There have been some changes to the 

leadership of other subjects, with new responsibilities allocated according to 

teachers’ expertise.  

 

Main findings 

 

There is a tangible drive for improvement in the school. The new headteacher has a 

clear vision which she communicates successfully to staff. She is not willing to accept 

any excuses for pupils’ underachievement. Her high profile around the school on a 

daily basis is recognised and valued. The principle of inclusion is central to the drive 

for improvement. Teachers are expected to be acutely aware of pupils’ changing 

needs so that they can provide timely and well targeted support and guidance.  

 

Teachers say they are well supported by the headteacher and other senior leaders. 

They welcome the clear guidance they are given and comment that there is no 

ambiguity in what is expected of them. Teachers now work more closely with each 

other, so that good practice is shared. Greater collaboration between staff of the 

English and bilingual streams means that pupils now receive more consistent 

teaching.  

 

The school has started to improve leadership and management by increasing the 

capacity of senior and middle leaders. As a result of the training they have received, 

they now have a better understanding of the information about pupils’ progress and 

how it can be used on a day-to-day basis to raise achievement. Consequently, 

leaders are now having a greater impact on the practice of teachers throughout the 

school. Leaders have introduced new requirements for teachers’ planning so that 

pupils’ needs can be addressed more accurately. Leaders check teachers’ planning 

and increasingly identify the good practice they note so that it can be disseminated 

to others. 

 

The school’s action plan is detailed and addresses the areas for improvement from 

the recent inspection. It highlights the raised expectations of all pupils in terms of 

progress and is clear about the accelerated progress disadvantaged pupils are 

expected to make. It could be improved by defining targets for pupils’ attainment 

term by term. This will help leaders and governors to evaluate the rate of progress 

during the year. Further refinement would identify how the governing body and local 

authority will be involved in evaluating the success of planned actions. 



 

 

 

 

The headteacher has raised levels of accountability so that everyone is crystal clear 

about what is expected of them. Teachers’ appraisal arrangements have been 

improved so that there are now clear expectations of how their work will impact on 

pupils’ achievement. Teachers report that they are now held to account to a 

significantly greater degree. They appreciate the structure and rigour of the new 

approach.  

 

A new marking policy has been implemented with the intention of increasing the 

consistency of teachers’ practice across the school. Although this is a recent 

initiative, there are early signs that it is having a positive impact. Where marking is 

most effective, pupils improve work they have already done or apply the advice they 

have been given in subsequent work. However, on other occasions, teachers do not 

take a strong enough stance on insisting that their advice is acted on. When marking 

mathematics work, teachers should look in greater depth at pupils’ responses, 

analysing how errors have been made so that their comments support pupils’ 

progress more effectively. 

 

The system used to record incidents of poor behaviour has been refined. Records of 

incidents now include the periodic checks leaders subsequently make to ensure that 

improvements have been sustained.  

 

Arrangements for a review of the spending of the pupil premium funding have been 

made. The external reviewer is due to meet with the headteacher and Chair of the 

Governing Body to examine the school’s arrangements and to evaluate their 

effectiveness. The review will be completed by the end of this month with the 

resulting pupil premium strategy being presented to the governing body for 

ratification. 

 

Governors report a radical change of approach since the appointment of the new 

headteacher. They now receive significantly more information about the school’s 

work and pupils’ progress. Minutes of recent governing body committee meetings 

illustrate the detailed challenge presented to leaders. 

 

Ofsted may carry out further visits and, where necessary, provide further support 
and challenge to the school until its next section 5 inspection.  
 

External support 

 

The local authority has provided a variety of support for the school. Literacy and 

mathematics consultants have provided training for all staff as well as for leaders of 

those subjects. They have worked with literacy and mathematics leaders to 

introduce teaching plans which meet the requirements of the new National 

Curriculum. Local authority personnel, finance and inclusion departments have 

provided support as required. The school’s link inspector works closely with the 



 

 

 

headteacher to make sure that everything possible is done to facilitate rapid 

progress. 

 

A task group meets half termly to check on the school’s progress. This group is 

chaired by a senior officer from the local authority. Membership comprises the Chair 

and Vice Chair of the Governing Body, the leads of various local authority school 

improvement departments, and school leaders. Minutes indicate that the group has a 

thorough understanding of the key issues and of the effectiveness of the actions 

being taken to address them. 

 

I am copying this letter to the Chair of the Governing Body and the Director of 
Children’s Services for Wandsworth. 

 

Yours sincerely 

 

Jeremy Loukes 

Her Majesty’s Inspector  
 


